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Our Vision
To improve our state by: 
Expanding freight rail opportunities to grow business.
Enabling rail to move people.
Investing in North Carolina.

Our Mission
Putting the North Carolina Railroad Company to 
work for the good of the people of North Carolina.
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WHO WE ARE

• Private business corporation with stock 
owned by the people of North Carolina

• Operates with private, non-taxpayer 
revenue

• Part of NC tax base

• History of collaboration with 
business/industry, municipal and state 
leadership, and economic development 
and transportation partners

• Trackage-rights agreement generates 
revenue for economic development 
investments across the state

• Pays dividends to NC, through the Freight 
Rail and Rail Crossing Safety Improvement 
Fund at NCDOT

Above: Southern Railway engine 1740 crosses 
Cabarrus Street on NCRR in Raleigh carrying freight in 
1930s.

Below: Norfolk Southern freight train with double stack 
containers crosses Klumac Rd. on NCRR in Salisbury, 
2017
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ECONOMIC 
DEVELOPMENT

INVESTMENT EXAMPLES
• Lead, siding and other tracks
• Engineering/Design

NCRR INVESTS

INVESTMENT FACTORS
• Job Creation
• Capital Investment
• Rail Use

North Carolina’s competitive advantage in the 
recruitment of rail-served business and industry.

Lead track under construction to connect I-85 Industrial Park in 
Davidson County to the North Carolina Railroad, serving EGGER 
Wood Products, 770 jobs
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CHATHAM 
ADVANCED 
MANUFACTURING 
MEGASITE

GREENSBORO-
RANDOLPH 
MEGASITE

KINGSBORO 
MEGASITE

MONCURE 
MEGASITE

NORTH CAROLINA’S RAIL-SERVED INDUSTRIAL SITES TOTALING 1000+ ACRES
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MILITARY BASES
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MANAGEMENT

NCRR Corridor in Downtown Durham Private crossing at Grifols on NCRR Corridor
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Freight train runing on mainline of NCRR Corridor near NoDa, adjacent to CATS 
Blue Line light rail track.
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Before and after High Point Slope and Drainage Project, completed 2018

INFRASTRUCTURE 
INVESTMENTS
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INFRASTRUCTURE 
INVESTMENTS

NCDOT PIEDMONT IMPROVEMENT PROGRAM

27 MILES OF DOUBLE 
TRACK BETWEEN 
GREENSBORO AND 
CHARLOTTE

• DOUBLE TRACK AND GRADE SEPARATION 
PROJECTS FROM RALEIGH TO CHARLOTTE

• $21 M INVESTMENT BY NCRR
• $290.8 M ARRA FUNDS

KLUMAC ROAD GRADE 
SEPARATION, SALISBURY
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HURRICANE
RESPONSE

NCRR, south of Lexington NCRR, west of Goldsboro
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NCRR, Kinston

NCRR, New Bern, Trent River Bridge

NCRR, Morehead City

HURRICANE
RESPONSE
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PLANNING FOR 
FUTURE CAPACITY NCRR FUTURE TRACK 

INFRASTRUCTURE STUDY

• Identify and evaluate 
long-term infrastructure 
needs on the NCRR 
Corridor

• Determine location of 
future tracks
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RAIL STUDIES
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• 2008 Capacity Study
(Greensboro-Goldsboro)

• 2010 Ridership Study
(Greensboro-Goldsboro)

• 2015 Commuter Rail 
Capacity Study

(Greater Triangle)

Virginia Railway Express Commuter Train on 
tracks shared by Norfolk Southern freight train
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Graph via Railway Age Magazine, December 2018

INDUSTRY
OUTLOOK
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